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LANCASHIRE PROBATION TRUST
Minutes of the meeting held on 2nd February 2010 

At Garstang Road, Headquarters, Preston.
	Present:
	Mr R Male (Chair)
	
	

	
	Mr R Mathers (Chief Executive)
	
	

	
	Mr A Harrison
Mrs C Threlfall

Mr L Sewell JP

Mr S Evans

Mr R Barker JP
Mrs C Ainscough 

	
	

	
	
	
	

	In Attendance:

	Mr C Dearden (Director of Operations)
Miss K McKevitt (Director of HR)

Mrs L Mattinson (Director of Finance)

Mrs A Mayo (Solicitor & Secretary to the Trust)
Mr M Allsop (IT Manager)
	
	 

	
	
	
	


1.
APOLOGIES 

Apologies were received from Mr D Booker
2.
DECLARATION OF INTERESTS - There were no declarations of interest.
3.
MINUTES OF THE BOARD MEETING 20TH October 2009
The minutes of the meeting of 20th October 2009 were confirmed and signed by the Chair, and the notes of the meeting on the 15th December 2009 were received for information.
4.
MATTERS ARISING FROM THE MINUTES

The Director of Operations advised that the DOM confirmed that it is not necessary to review victims work (Item 11) 
RESOLVED: The Trust received the update

5.
REPORT FROM THE CHIEF EXECUTIVE

The Chief Executive introduced a comprehensive report of recent developments       including a report from the House of Commons Justice Committee, service provision during the adverse weather conditions, results of an ombudsman report, strategic planning and an estates update.


In addition, the Chief Executive reported on his meeting with the DOM which has been very positive. There were three extra possibilities for extra work which had emerged during the meeting and these were

· attendance centres and whether we could consider breach or prosecutions

· Women offenders

· Bass project and how to make it work more effectively
In respect of estates, the Chief reported that there had been a delay in the Avenham St Project as Asbestos had been found and the office had to be evacuated for a day. At the Chorley office, negotiations with Asda were continuing and if approved work would start in October and be completed by April 2011.

Finally, the Chief Executive reported that NOMS were trailing a leadership development scheme which LPT and five other areas had applied for.  This was a piece of work involving SMG development and 360 degree appraisals.
RESOLVED:  The Trust received the update.
6.
REPORT FROM THE CHAIR 

The Chair reported that:
· he had received correspondence relating to the continued sitting of JP’s on the Board.

· he would be attending 2 days with the probation association this week 

· he had been involved in 2 meetings with the DOM and the feedback about his leadership and the board had been positive

· both his and the Board’s objectives have now been approved

· he had been involved in the Esfit negotiations and disciplinary matters

· he had asked for members help with the planned Board recruitment exercise (two vacancies) and explained the DOM will be involved with the interview process.

Ron Barker advised as he was a JP sitting outside the jurisdiction he did not   think he would be affected by recent instructions on JP’s.

7.    
MINUTES OF COMMITTEES
RESOLVED: The minutes of the Audit Committee on the 20th October 2009 
were received and it was noted that there were no matters arising. 

  Minutes of the Partnership and Commissioning Board 13th November 2009 and      
8th January 2010 were received

8.   
COMMUNITY PAYBACK STRUCTURE


At the last meeting members had asked to see the consultation papers to staff 
on proposals to restructure Community Payback and this had been circulated 
prior to the meeting. The Director of Operations explained the background to 
the proposals and suggested a way of moving forward. The endorsement of the 
Trust was sought on the proposals which would take this aspect of the service 
forward for the next 3/5 years without the need for a further review.



There were a number of re deployments to organise but no major problems and 
it was planned to start the transition process in April with a view to completion at 
the end of June.  In response to questions, the Director of Operations confirmed 
that the cost reductions would start on the 1st April and the team was confident 
that targets could be delivered under this new structure.  LDU leaders would 
have greater responsibility and this would impact on assistant directors but 
these changes would be looked at and considered in the future.



RESOLVED: The Trust approved the report.
9.    
REOFFENDING MEASUREMENTS AND TRENDS
    

IT Manager circulated an explanatory paper and gave a presentation on the 
methods used to assess reoffending rates in the probation areas.  This included 
looking at actual and predicted rates and significance.  The Chair thanked the IT 
Manager for the report and asked him to return before September with a quarter 
yearly time line.  
       
RESOLVED: The Trust noted the report.
10.  
MANAGEMENT ACCOUNTS 



The Director of Finance presented the management accounts for the 8 months 
to 30th November 2009 and asked members to note the under spend of £80700 
against the budget.  The Chair requested the DOM be notified of any likely 
under spend as soon as a firmer forecast was available.


RESOLVED: The Trust noted the under spend.

11.   STAFF SURVEY
The Director of HR presented a report on the results of a recent staff survey and was pleased to report positive results even against the background of potential redundancies.  One area to work on was that 63% of employees were working over their contracted hours compared to 29% annually.

RESOLVED: The Trust noted the outcome and agreed the identified action points.
12.   TRANSGENDER EMPLOYMENT POLICY
The Director of HR introduced this policy and confirmed that it had been ratified     with the LJNCC Committee on the 26th January 2010.
RESOLVED: The Trust approved the policy 

13.    ITEM WITHDRAWN 
14.    OVERVIEW AND SCRUTINY REQUIREMENTS  
         The Area Director of Interventions introduced this report and explained the                         background and implications of this change in the law.


A meeting was planned on the 11th March 2010 and the Trust had been asked to make a presentation of who they are, what they do and how they impact on the crime figures.  After this a decision will be made as to what area if any the Overview of Scrutiny committee want to scrutinise.


The Chair suggested he would wait for implications/obligations to become clear before deciding whether member as well as officer representation was required.


RESOLVED: The Trust noted the report.   

AOB

Ron Barker advised the meeting that he had attended a PA workshop and a                paper with an account had been circulated to members.
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